
 

Greetings MALs! 

 

Spring is on its way and with it comes planning 

for transitions. The MALs will transition to our 

new structure in FY20, which includes a slight 

adjustment of our leadership structure. The 

MAL strategic goals remain the same, so we 

don’t anticipate much change in our day to day 

operations. Please read on for more details. 

 

National Engineers Week just wrapped up, and 

there was a wealth of outreach activities for the 

event. In these pages you can read how other 

MAL members were involved. And don’t forget 

to log any outreach activities you did in the 

Outreach Metric Tool. 

 

Have you made a transition 

lately at work or in another 

organization? Or are you 

working with someone who 

has? In these pages you 

can also find some advice 

on creating a welcoming 

environment. 

 

     

Emily Ongstad 

    

SWE FY19 MAL President 

emily.ongstad@gmail.com 
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What is SWENext DesignLab and How 

Can I Get Involved? 

By Mary Bonk Isaac, MAL Alternate Representative 

M E M B E R S  A T  L A R G E  

SWE’s 2019 conference will mark the 

10th anniversary of Invent it. Build it. 

(IIBI), an engineering and technology 

outreach collaboration targeting 300-

500 secondary school girls that 

occurs annually on the Saturday 

closing the Society’s annual 

conference.  Learn more about IIBI 

here.  With the introduction of the 

geographically dispersed WE Local 

conferences, a half-day outreach 

element modeled after IIBI (called 

Design Lab) was included and 

delivered at several of the events 

between 2017 and 2019, including 

San Jose, Pittsburgh, Milwaukee, 

Tulsa, Portland, Phoenix, and 

Providence, reaching several 

hundred middle school girls and their 

parents and other adults. 

The IIBI model has been 

successfully adapted over the years 

at the annual conference to 

incorporate an outreach EXPO, plus 

Middle School student, Parents and 

Educators, and most recently, High 

School student tracks. A 

fundamental element is mentoring 10

-17 year old girls as they learned 

about the engineering design 

process while doing an activity 

(utilizing > 150 volunteers, mostly 

role models).  

SWENext DesignLab 

 In late 2018, following logistical 

challenges in replicating the IIBI 

model on a smaller scale (1/5th) at 

DesignLabs with more limited 

(Continued on page 3) 

2018 DesignLab Event with MC Arielle Biggs  

http://societyofwomenengineers.swe.org/invent-it-build-it
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facilities and volunteer resources (not to 

mention timing during the first quarter being 

coincident with many community, university, 

and corporate outreach initiatives), the outreach 

portion of the WE Local model was tweaked to 

target the growing needs of SWENext 

members, many of whom are already in high 

school vs middle school.  It was reintroduced 

on February 9th, 2019 in Baltimore as 

SWENext DesignLab.  Similar sessions are 

also planned for St. Louis (3/2) and Denver 

(3/16). Unlike IIBI, it is invitation-only to 

SWENext members. 

(To sidetrack for a moment, SWENext is SWE’s 

way of engaging pre-college girls and their 

parents in engineering and technology as they 

wend their way through middle and high school. 

It’s free and anyone can join, although parents 

have to sign up for kids less than 13.   

The “new” SWENext DesignLab model is a full 

day and features morning SWE community-

building educational sessions for SWENext 

students, parents, and educators, including 

SWENext 101, interactive bias literacy 

discussions and role model training, and 

networking with SWE member volunteer role 

models, followed in the afternoon by 

presentations from three to five SWENext 

teams competing for three $1,000 awards (at 

each location) to implement their DesignLab 

Community Engagement Challenge project.  

The project must be something that uses SWE 

members and engineering to solve a problem in 

their community and must be doable by the end 

of the current fiscal year.  

A ceremony follows for awardees for the 

Community Engagement Challenge, the 

Community Award recognition, and the 

Community Innovator Award, all programs 

which target SWENext members. Details about 

(Continued from page 2) the awards can be found here.  Individual and 

team awardees are also eligible to participate in 

the annual conference in Anaheim, including all

-expenses-paid for up to three teams who 

complete the top projects for the year.  

The STEM Impressionists SWENext team 

from the Washington DC area, guided by 

founder Angela DeHart 

 

 

How Can I Get Involved? 

SWE members, whether part of a section or 

members at-large (MALs) can play a number of 

roles in DesignLab, depending on interests and 

available time.  As with the WE Locals, SWE 

HQ (Student Programs) takes the lead in 

planning and delivering the overall conference, 

with the guidance of the Outreach Committee 

and local outreach volunteers.  Unlike outreach 

events delivered by local sections, only a few 

local host committee (LHC) volunteers are 

involved with the planning, typically for 

promotional or logistical reasons.  For WE 

Locals and DesignLabs, some LHC members 

do not even live where the conference is 

http://societyofwomenengineers.swe.org/swenext
http://societyofwomenengineers.swe.org/k-12-outreach/swenext-awards
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occurring, so most volunteer interaction 

occurs the day before and during the 

event itself.   

While most of the volunteer roles for 

the remaining 2019 DesignLabs have 

already been filled, the 2020 locations 

that will include DesignLab events will 

only be finalized based on submittals 

for awards at the end of 2019.  

Currently, those sites include San 

Diego, Salt Lake City, Raleigh, Buffalo, 

and Des Moines, but it is probable that 

only half of them will include DesignLab 

based on how many SWENext 

applicant teams live within a 

reasonable distance.  

If you are within a couple hundred 

miles of one of those areas and know 

of potential grade 6-12 girls who are 

already in or willing to join SWENext, 

now is the time to pique their interest 

about next year and figure out how you 

are going to help. FIRST robotics 

teams are a great place to recruit 

SWENext members because there is 

usually an outreach service element to 

their expected community involvement, 

and the $1,000 cash award goes a long 

way toward helping them achieve that. 

Let’s unpack what’s available for 

(Continued from page 3) people looking to give back. 

 

SWENext DesignLab Liaison Local 

Host Committee 

This person (or people) works with 

Student Programs (HQ) to assist in any 

local logistics. They are usually but not 

always local and often are plugged in 

with local schools and organizations 

that feed SWENext.  They typically 

also fill another role such as 

registration volunteer, panelist, or MC 

during DesignLab. 

Community Challenge SWENext 

Advisor (15-20 needed annually, 

begins after applications submitted) 

This person works with a team for 

several weeks prior to their specific 

DesignLab as they structure their 

project, guiding them to focus on the 

content, schedule, proposal 

preparation, and delivery.  This can be 

accomplished remotely (via Skype or 

phone) or in-person, and involves 

(minimally) two pre-DL sessions and 

participating in DesignLab itself with 

them at whichever WE Local they have 

been assigned to.  The advisor’s WE 

Local registration is free. 

(Continued on page 5) 

SWE member volunteers 

Nicole Tedeschi (left, 

Baltimore-Washington 

section), Mattie Eckerstrom 

(second from right, 

University of Rochester), 

speaker Mary Isaac (right, 

MAL), and SWE Student 

Program Coordinator 

Sabrena Lopez (second 

from left). 
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Speed Networking Role Models (5-10 needed 

each site 11:30am – 12:30pm) 

These volunteers speak to the students about 

their path to STEM, their current situation, and 

give advice on how to take the next step in their 

education. This is a rotational exercise that 

provides that allows the student to ask questions 

in a conversational setting. 

Parent and Educator Program Panelist (3 needed 

each site: 11:30am – 12:30pm) 

Moderated panel discussion to present different 

experiences of being a female in the field, offer 

guidance regarding post-high school life, and to 

answer questions the audience may have.  

Design Challenge Judge (3-5 needed per site 

from lunch until closing)  

Assess proposals from presentations; rubric 

provided, diverse judges needed 

SWENext Community Innovator Mentor (3 

needed per site, begins following DesignLab) 

SWENext Community Innovator Awardees 

receive 1-2 mentor sessions with a SWE 

professional or collegiate member. These 

(Continued from page 4) sessions can be virtual, will be scheduled with 

the help of SWE HQ after WE Local, and are 

expected to be completed during the current 

fiscal year. 

Registration (2-5 needed each site, 8:30am – 

9:30am) 

Assist with registration and directing attendees. 

Master of Ceremonies (1-2 needed) 

Will deliver Welcome and oversee activities.  

Everything will be scripted, enthusiasm required. 

Safety Coordinator, Guest Coordinator (1 each 

per site, as required, may be staff or other 

volunteer) 

Safety Coordinator is the contact point for all 

situations with student attendees: early 

dismissal, parent extraction, etc.  The Guest 

Coordinator greets external guest participants in 

the program, for example, speed networking and 

panel volunteers.  

Contact MAL Mary Isaac at 

mbonkisaac@gmail.com or Student Programs 

(Sabrena Lopez) at outreach@swe.org if 

questions. 

eWeek Event—My Amazing Future  
By Mackenzie Gorham, MAL Representative 

I had the opportunity this month to bring some SWE representation to a long-standing STEM outreach 

event in my area – My Amazing Future (MAF). MAF has been hosted and supported by Idaho Nation-

al Laboratory (INL) and Battelle Energy Alliance (BEA) for the last 12 years during National Engineers 

Week. Each year, INL brings together nearly 150 eighth-grade young women, along with their teach-

ers, to interact with researchers, engineers and scientists to see what their future could hold: potential 

careers in science, technology, engineering or math. The program seeks to show girls how scientific 

and technical fields can provide exciting professional opportunities through a full-day of highly engag-

ing, challenging, and hands-on presentations, demonstrations, and activities.  

The event is massive, and nearly 100 volunteers work together to make it happen - most of them 

women employed at either INL, BEA, or the Department of Energy. The organizers understand the 

importance of presenting young women with the opportunity to interact with successful women in 

(Continued on page 6) 
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STEM. One of the event board members, Marianne Walck, INL deputy director 

for science and technology and chief research officer, stated it this way: “One of 

the most important things we can do to encourage young women who are inter-

ested in STEM is to provide them with opportunities to speak with other suc-

cessful women about their aspirations.” 

The day starts early, when INL sends the employee commuter buses to pick-up 

the students and their teacher chaperones early in the morning, and drives 

them to one of the lab-owned meeting spaces. Meeting rooms inside are con-

verted into mini-labs for various topics, and other events occur in their regular 

lab spaces, which the participants reach by using the INL buses as local trans-

portation. Sixteen different tracks were available this year, with topics such as 

DNA extraction from a strawberry, cybersecurity, radioisotope thermoelectric 

generators, high fidelity computer modeling, virtual reality and modeling, hands-

on chemistry, radiochemistry demonstration, changes to dress-out in PPE, and 

more.  

Though I have volunteered with this event in the past, this was the first year I 

was an active member of SWE. After being exposed to the amount of support to 

MAL Outreach that was discussed at WE18, I reached out to the event board of 

director’s to see how SWE could be represented and supportive of MAF19. 

First, I briefed the board on what SWE is, and ways that SWE is also supporting 

STEM outreach, such as SWENext and some of their scholarship and competi-

tion opportunities. It was discouraging to me that such an invested group of 

women STEM professionals had almost no familiarity with SWE, its purpose, or 

its benefits. I hope I have encouraged a few of these ladies to join up as SWE 

MALs! 

Once the board understood SWE, I 

was asked to provide flyers and 

handouts for the student and teacher 

goodie bags, as well as host a 

teacher workshop to present infor-

mation on SWENext. Usually the 

teachers follow their students 

through the various stations, and this 

was the first year a presentation had 

been made specifically for the edu-

cators in attendance. Due to it being 

a new concept to leave their stu-

dents, I only had 8 of the 24 educa-

(Continued from page 5) 
 

(Continued on page 7) 
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tors attend my presentation; but those who attended were very excited about the possibility of getting 

involved with SWENext. I was also asked if SWE could provide the reusable water bottles usually giv-

en to the participants; the usual sponsor had backed out. Taking a little inspiration from all the DIY 

stations at WE18, I suggested that we provide INL and SWE stickers to let the girls customize and 

decorate their water bottles. With our MAL President’s approval, we were able to provide these items 

for the event. 

The event board thought the inclusion of 

SWE representation was a very positive ad-

dition to the event, and has asked me to join 

their board as the SWE liaison. Through 

both the reception to the promotional materi-

als and the workshop presentation, it was 

obvious that there is interest in this region 

for the programs and resources SWE pro-

vides. As the board begins planning for next 

year in a few months, I see a great future for 

collaboration with SWE; an ‘amazing’ future 

even! 

 

(Continued from page 6) 

Want your efforts to be counted in the Society’s report of global outreach impact? Then re-

port your outreach efforts to the society using the Outreach Metric Tool. This is your oppor-

tunity to make your outreach impact known! 

Outreach Reporting Reminder 

http://societyofwomenengineers.swe.org/swe-members/4463-outreach-metric-tool-report-your-outreach
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Make A Welcoming Workplace  
By Debbie Jacklitch-Kuiken, MAL Member and Past MAL President 

Everyone reading this has been through 

the experience of being the new person.  

The first day at a new school, company, 

or organization can be full of emotion, 

the excitement and nervousness of 

something new, and getting an oppor-

tunity to see what you can do can create 

all kinds of energy. 

In early February, the latest SparkShort 

(short film), from Pixar called, Purl was 

released, and for many of you, including 

myself, it definitively made you feel the 

‘feels’.  You can see Purl, and how excit-

ed she is for her new role at B.R.O Capi-

tal, but the workplace environment 

quickly has Purl feeling upset and isolat-

ed.  After her first day, she is ready to 

call it quits, but then has an idea.  Purl 

decides, instead of being herself, to con-

form to her environment. Her changes 

allow her to become a popular member 

of the team.  It is when another new 

member of the team, Lacey shows up, 

and sees the culture of her workplace 

repeat itself, that she does the right 

thing and includes her new coworker, 

and this starts the change to a more 

welcoming workplace.     

It can be as simple as walking over and 

introducing yourself and taking a few 

minutes to welcome and get to know a 

new person starting a new role.  If they 

are not given a tour of the place, take a 

few minutes to show them around, and 

let them know a few tricks of the work-

place. I can tell you, it really made me 

feel welcome a day or two after I had 

started at a company, when there was a 

small box at my desk and I opened it to 

discover a new coffee mug with the 

company logo that was purchased from 

our company’s store.  A coworker, who I 

did not ever report to or work in the 

same division, ordered it for me, to wel-

come me to the company.  He walked 

me around more, and did a better job 

introducing me to coworkers than my 

boss did.  After that, I felt more comfort-

able with my work environment.  After 

some time had passed, the same 

coworker stopped by and we had a chat.  

I had felt there was a barrier, much like 

Purl felt, that I had to fit in, or I wouldn’t 

be taken seriously.  He had said, “Don’t 

feel like you have to conform to be one 

of the ‘them’ to succeed here, you alone 

are successful, and your traits will create 

changes that are needed here.”   

Want to help make sure the new em-

ployee feels welcomed, here are a few 

suggestions for those first few weeks: 

 If the new person is reporting to you, 

contact them prior to their first day, 

and let them know, you are looking 

forward to having them on your 

team.  Let them know the details 

about their first day, including time 

and location, dress code, and other 

items they might need to know.  

While, HR may do this, it is good to 

follow up yourself.  It makes a con-

nection and allows you to start your 

working relationship.  This would be 

a good time to check in with them on 

relocation, house/apartment hunting, 

and if they need help.  Prepare an 

agenda for the first few days and 

share it with them, this will help them 

(Continued on page 9) 



 

P A G E  9  F Y 1 9  N E W S L E T T E R ,  I S S U E  3  

know what will be expected that first week. 

 It is also important that before they arrive for 

their first day, that if you are direct report, 

that things are in place for their first day.  

Making sure all the equipment they need to 

work is ordered and ready when they arrive. 

This allows them to get started working 

sooner and shows that they are not an after-

thought.  It makes the employee feel more 

welcome than having a cubical cleared out 

(and cleaned) and what they need to work 

ready.  If your company does not do an ori-

entation, make sure to schedule a meeting 

with HR for the new hire to meet with them 

and go through benefits and policies on their 

first day.  I know from experience, it is not 

the best feeling to arrive on your first day, 

and they don’t have a cubical ready, no 

computer, no phone, and HR is not available 

to go through things with you.  I ended up 

only being at work for two hours that day, 

before my boss sent me home, because 

they did not have any materials ready for me 

and did not end up getting equipment until 

two weeks later.  I did not have a meeting 

with HR about policies, procedures, and 

benefits until almost three months after I 

started.  

 Have a welcoming for the new employee.  If 

HR or their boss has not, make sure the 

new person is walked around and intro-

duced to key members, cubical neighbors, 

management, other important individuals, 

and of course, make sure to introduce your-

self.  Maybe invite them to go grab a coffee 

at break time, do lunch, or happy hour after 

work with you or with a group of coworkers.  

Get to know them.  Let them know about the 

area, the good places to eat, get groceries, 

maybe some of those special things only the 

locals know.  Let them know about company 

(Continued from page 8) sponsored functions, like sporting leagues 

and activities, and if they are interested, 

connect them to the right people.  Some-

thing as simple a card, a snack/treat, or 

some company logo item on their desk wel-

coming them to the team can really make a 

difference in them feeling welcomed.   

 Follow up with them.  A welcoming does not 

end with an introduction and a quick chat.  

Follow up with them at the end of the day 

and the week, ask if they have any ques-

tions, address and assure them of any con-

cerns, especially if they report to you.  Es-

tablishing this connection and keeping it 

open, is important.  Allow them some time to 

get settled, and when questions and issues 

arise, they will feel more comfortable talking 

about them with you.  We all know how im-

portant communication is in the workplace.  

If they are a coworker, make sure to stop 

during the first few weeks, if you can, and 

say hello, and ask questions, and offer help 

if they need it.   

Just taking a few minutes out of your day to 

welcome a new coworker will help them feel 

included.  It only takes one person to make 

a change in the workplace.  The simple of 

action of Purl going up to the new person 

and introducing herself, and including her to 

happy hour, started the change in the work-

place.  This applies to everyone, it is im-

portant that people feel welcomed in their 

workplace environment, it helps with the in-

clusiveness, productivity, and creativeness 

in the workplace.  
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MAL Governance Update 

The proposed MAL bylaws edits were officially approved in December 2018 and 

will go into effect at the start of FY20. You can find a copy of the new bylaws on 

the MAL website. Our organization will have 4 officers and two directors, with 

the option to elect two special directors. Our work in key functional areas led by 

committee chairs and coordinators will continue, though some of these 

functional areas will be led by directors in the new structure. The officers and 

directors comprise the voting and strategic body of the MAL organization, called 

the executive council in the new structure. Additionally, the new MAL 

organization nominating committee will help develop the pipeline, and slate and 

elect leaders for our organization. Elections for FY20 are ongoing, so look for an 

update in the next few months on who your new MAL leadership will be! More 

information on the MAL restructure can be found on the MAL Governance 

Update page. 

 

 

 

http://mal.swe.org/uploads/2/0/7/1/20710646/bylaws_memberatlarge_apprvdbychair_12-02-2018.pdf
http://mal.swe.org/mal-governance-restructure.html
http://mal.swe.org/mal-governance-restructure.html
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MAL Leadership Contacts 

MAL Officers 
President Emily Ongstad emily.ongstad@gmail.com 

Vice President Erin Culver eaculver@gatheringwaters.com   

Secretary Samantha Krostue krostues@gmail.com  

Treasurer Claire Shortall claire.shortall@yahoo.com 

 

MAL Representatives 
Lorna Holt  lornaholt@me.com 

Victoria Tinsley  tori04@gmail.com 

Jennifer Seals Cooper  jennifersealscooper@gmail.com 

Beth Mellott  beth.mellott@gmail.com 

Brianna Sporbert  bsporbert@boydtech.com 

Ali Anderson  alianderson1121@gmail.com  

Rebecca Reck  swe@rebeccaee.com 

Christi Patton Luks  luksc@mst.edu 

Mackenzie Gorham   sweemack@isu.edu  

   

MAL Alternate Representatives 
Mary Bonk Isaac   mbonkisaac@gmail.com  

Claire Shortall  claire.shortall@yahoo.com 

Anne Lucietto  aluciett@purdue.edu  

   

MAL Committee Chairs/Coordinators 
Awards Chair Beth Posey-Leonhard  bethpl07@gmail.com  

Financial Assessment Chair Stacey Culver staceyc@gatheringwaters.com 

Membership Coordinator Claire Shortall claire.shortall@yahoo.com 

Newsletter Editor Jacquelyn Nagel Jacquelyn.kay.nagel@gmail.com 

Outreach Coordinator Samantha Krostue krostues@gmail.com  

Website/Social Media     
Coordinator 

Jennifer Cooper jennifersealscooper@gmail.com 

mailto:emily.ongstad@gmail.com
mailto:claire.shortall@yahoo.com
mailto:lornaholt@me.com
mailto:tori04@gmail.com
mailto:jennifersealscooper@gmail.com
mailto:beth.mellott@gmail.com
mailto:bsporbert@boydtech.com
mailto:luksc@mst.edu
mailto:claire.shortall@yahoo.com
mailto:staceyc@gatheringwaters.com
mailto:claire.shortall@yahoo.com
mailto:emily.ongstad@gmail.com
mailto:jennifersealscooper@gmail.com


Stay Connected! 

As a MAL, it can be difficult to stay connected to SWE. Find us on facebook and 

through the SWE MAL website to stay in the know about MAL and the Society! 

Help Wanted! 
Newsletter Contributors: Looking for articles 200-1000 words to include in future newsletters. A broad 

range of possible topics include but are not limited to your local outreach events, career tips, leadership, 

mentoring in your workplace, etc. The MAL awards committee will select the best newsletter article award 

each fiscal year.  Additionally, authors of all published articles are eligible for the newsletter contributor 

drawing. If you would like to contribute, please send your articles to our editor, Jacquelyn Nagel. This is 

your newsletter! 

MAL Calendar 
WE Local St. Louis March 1-2, 2019 

WE Local Denver March 15-16 

MAL Leader Nominations Due March 15, 2019 

Society Award Nominations Due March 31, 2019 

WE Local Bellevue April 5-6, 2019 

  

https://www.facebook.com/MembersAtLarge
https://twitter.com/SWEtalk
https://www.linkedin.com/grp/home?gid=69390
mailto:jacquelyn.kay.nagel@gmail.com

